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• 107,428 emails were sent across the 6-email campaign, to over 18,000 users.

• 1,231 users completed a foot health quiz designed to educate users and gain insights into our 
populations foot health.

• Quiz results revealed that 45% of users didn’t know what their foot risk category was, and 
almost 20% said that not being able to reach their feet got in the way of good foot care.

• The average unique open rate across the campaign was almost double the industry average, at 
46.4%.

• The average unique click rate also higher than the industry average, at 7.41%.

• There was a 1,228% increase in views on the Know Diabetes foot care pages over the 5 week 
period in which the campaign ran.

• Know Diabetes foot care videos received 3,081 views.

• 438 users took action to download a show sizing template.

50,143
Total unique 
email opens
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6,993
Total unique 
email clicks

Executive Summary
The Know Diabetes World Diabetes Day Foot Care Campaign was developed to educate and encourage people living with diabetes in North 
West London to take care of their feet and check them daily.



Background 
To mark World Diabetes Day on 14th November 2021, a foot care campaign was launched to educate and encourage people living with diabetes 
in North West London to take care of their feet and check them daily. 
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‘I haven't had my feet measured in years 
but I will do before purchasing my next pair 
of shoes. Not something I would have 
thought to do myself so thanks for the 
advice.’ 

– Eugene, Hillingdon
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Campaign overview
A 6-email campaign was built, with users receiving 
one email per week, over the course of 5 weeks (with 
an additional email on World Diabetes Day).

Over the course of the campaign, users received: 
information on how diabetes can affect your feet; tips 
on how to look after your feet when you have 
diabetes, including good footwear; guidance and 
resources on how to manage foot problems; and 
advice on how to prevent complications and 
amputations. 

The campaign targeted two cohort groups: people 
living with type 1 diabetes (596 users) and people 
living with type 2 diabetes (17,642 users).
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Campaign design 
session
An interactive design session 
was held on 11/10/21 via 
Microsoft Teams with a 
variety of stakeholders. 

This included patient 
representatives, diabetes 
consultants, podiatrists. 

Miro was used to brainstorm, 
map content ideas and 
design the campaign. 

See Miro board on right.
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Campaign action
Take part in foot health quiz
A foot health quiz was created as part of the campaign, to engage and 
educate users, and gain insights for future campaigns and to share 
with healthcare professionals. Users who completed the quiz were 
sent a 7-day meal plan via email.

Watch Know Diabetes foot care videos
One or more Know Diabetes foot care educational videos was included 
in each of the campaign emails, with the aim of increasing views.

Download shoe sizing template
One of the goals of the campaign was to encourage users to get their 
get their feet measured and ensure that their footwear are the right 
fit. Users were offered the opportunity to download a shoe sizing 
template.

View iDEAL Diabetes ACT NOW resources
iDEAL (Insights for Diabetes Excellence, Access and Learning) believe 
that their ACT NOW educational resources have the potential to half 
amputations in the next 5 years. 



Individual email stats
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Unique 
click rate
7.41%

Users sent 
emails 
18,238

Emails 
sent

107,428

Unique 
open rate
46.4%

Campaign results
Campaign emails were delivered to a total of 18,238 people, with a total of 
107,428 emails sent across the campaign .

The overall unique open rate for the campaign was 46.4% and the overall 
unique click rate was 7.41%. 

When compared to the healthcare service industry average, these results 
are extremely positive. The open rate is almost double industry average, 
which is currently 23.4%, the click rate is double the 3.7% industry average.

TYPE 1 USERS TYPE 2 USERS

Email 1 Email 2 Email 3 Email 4 Email 5 Email 6 Email 1 Email 2 Email 3 Email 4 Email 5 Email 6

Sends 596 563 561 556 544 538 18,236 17,477 17,359 17,276 17,184 17,132

U opens 276 274 247 272 250 256 8,409 8,073 7,544 8,172 7,615 8,755

U clicks 81 48 38 44 31 32 1,612 1,183 868 1359 1001 696

Open rate 46.31% 49.56% 44.03% 48.92% 45.96% 47.58% 42.68% 46.27% 42.76% 47.20% 43.45% 46.30%

Click rate 13.6% 8.5% 6.77% 7.91% 5.70% 5.95% 8.8% 6.8% 4.93% 7.79% 5.66% 6.49%
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Campaign action results

• 1,231 users completed the foot health quiz

• Know Diabetes foot care videos received 3,081
views. 

• 438 users took action to download a shoe sizing 
template.

• 389 users took action to view foot care tips.

• 275 took action to find out more about an annual 
foot check.

• 223 users took action to find out more about the 
Touch the Toes test.

• 219 users took action to to find a local podiatrist.

• 113 users took action to get support with quitting 
smoking.
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Website views
There were 5,818 unique views on the Know Diabetes foot care 
pages over 5 week campaign period.

When compared to the 5 week period prior to the campaign 
launch (438 unique views), this is a 1,228% increase.
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“Know diabetes is a welcomed resource 
and provides excellence in providing 
informative care to all diabetes patients 
starting from A to Z.”

- Amreen, Ealing
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Foot health quiz
1,231 users completed the foot health quiz. Responses displayed on the graphs below.
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WHAT MAINLY STOPS YOU FROM HAVING 
GOOD FOOT HEALTH?

Nearly 50% of those who responded, thought that their foot health 
could be improved, 3.6% didn’t like their feet and over 3% felt that 
their feet were beyond help.

Of those who responded, over 16% said that money and/or time was a 
barrier to better foot health and nearly 20% said that they were unable 
to reach their feet.
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Foot health quiz responses
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WHEN DID YOU LAST HAVE A FOOT CHECK BY A 
HEALTH PROFESSIONAL?

Almost 45% of those who responded, said that they did not know 
what their foot risk category was.

Over 50% of those who responded had not had a foot check from a 
healthcare professional in the last 6 months, with over 10% not being 
able to remember ever having one.
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Know Diabetes Meal plans

The following number of meal 
plans were downloaded by 
users who completed the foot 
quiz:

• Arabic: 64

• Caribbean: 63

• South Asian:  72

• South Asian Vegetarian: 100

• West African: 52

• 7-day low carb meal plan: 
287



Summary, conclusion & next steps

The Know Diabetes World Diabetes Day Foot Care campaign was developed to educate and encourage users to take care of their feet and check 
them daily. 

The campaign aimed to do this by promoting Know Diabetes foot care videos, asking users to complete an interactive foot care quiz, and 
providing users with a wide range of tips, advice and resources.

Campaign results suggest that users are interested in foot care and looking after their feet, with unique open and click rates significantly above 
the industry average, and higher that our other campaigns in 2021.

The foot quiz results and feedback from users generated useful insights for future campaigns, and the diabetes workforce. Insights gained 
around users not knowing their foot risk category and barriers to self-care will be shared with North West London healthcare professionals to 
improve patient care.

There are opportunities for the campaign to be used more widely across North West London and to support healthcare professionals in 
providing information on foot health to patients.

Campaign content can be targeted to specific cohorts to nudge behaviour change and increase users confidence and commitment towards 
better foot health.
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This report was completed by

Sarah Mumeni, Digital Project officer, Ian Reddington, Programme Manager Digital 
Diabetes; Nithan Chandrakumar, Digital Campaign Manager; John Shanko, Digital Project 
Officer; Diabetes Transformation Team in the Local Care Department at North West London CCG.

For further information on the Know Diabetes platform, contact the Know Diabetes team:

• Contact Us
• About Us
• Meet The Team
• www.knowdiabetes.org.uk

https://www.knowdiabetes.org.uk/about-us/contact-us/
https://www.knowdiabetes.org.uk/about-us/
https://www.knowdiabetes.org.uk/about-us/meet-the-team/
http://www.knowdiabets.org.uk/

